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Trends: China Outbound Investment on the Rise

PEIRA/ARIMNESE (B 102E=)
China Inbound/Outbound investments ($ Bil)

> REBSM
oF ] 3K 14%,

MEIA560/23E T8 «

FOLAE R 455 ) China

outbound investments rose

14% YOY to $56 Bil in
H1'2015 (MOFCOM)

> HESEIMERRE20154F
25 R B A BBt China
Outbound Investment will
S —— —{ outpace Inbound
20 00) 10 14 Investment in 2015
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Number of Mainland China & HK Acquisitions in
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Trends: China -> Europe Acquisitions Grow Faster

> 2014FE7ERR
1% 2180123 7T,
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i, Investments
in Europe rose to $18
Bil in 2014, particularly
In brands, technology
and know-how

Source: EU Research (published by Bank Of
Finland)



[ ZE BRI 3858 - [ X A

Chinese Investments in Europe — Breakdown by Country
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AT ERTEAE B8 [ 38?2 Why Now?

> EWN TS ORI R, A5G R T BRI Ak B oh 5k EE . Mor

Domestic Market, Stiff Local Competition push Chinese Companies To Look Overseas

> BUNSCHF: N 758t E RS+ A o], CIC(E AU 2k <) A [ A7 Al S v £
LURATY: Sim e 42, WRemdE, VISR, ZctpediiE, Braedi, 1T, Sk
» Government Endorsement: China executing 12t 5-year plans and CIC (Sovereign fund) +
SOEs are “mapping” the plan (from 2011). Sector Focus: high-end equipment manufacturing,
Energy conservation, biotech, clean energy vehicles, new energy, IT, New materials

> ERGE: 5 A Z v IR N 1104256 5 1) 85 [E - (20144E5 H) , JFXfZh 13
CFREMA Gt e PedimE =, EA AR FEMMER LM, A EER
e ARy, AT AR EFINCE ). (Hid 2 75215 25 55 A E vt 2 CHON E
H Ak ) it #E . Easing Regulations: NDRC relaxed restrictions on cross-border
acquisitions < $1 Bil (May 2014), and sets a “fast track” for deals < $300 Mil. Chinese firms
now only required to notify NDRC that a transaction is taking place and not wait for
Approval. Also banks can act on behalf of SAFE. MOFCOM and SASAC (for SOEs only) still
need to grant approval
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KT ERZERYN? Why Investing in Europe?

> BEANMCI T (51 22 )
Accessing the European market (+500 Mil consumers)

> MRZIA AR, FAN A e

Y E BT

Plenty of Tech companies, famous brands, access to global market

> 2015%

=Wk G (B Cheaper EURO since 2015

> 2008%

2R BT AL AN BB FBUR D

-3 Some Distressed

Assets post 2008 crisis or European Governments Spending cuts

> Sy el (B g BRI, prtir=, 9k, S555) Risk
diversification (stable Infrastructure Revenue, Real Estate, Wine...)
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AT 5 45 Examples of Transactions in 2014-2015

Y VYV

VV VYV V VY VY VYV
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ChinaChem #&##4E [4] acquiring Italian tire maker Pirelli (EUR 7.1 Bil) -> Brand, Tech,
Fosun® & (with Ardian) acquiring Club Med + investing 5% in Thomas Cook (& setting up

-> Catering to Chinese tourists travelling overseas and at home

Wanda Jj iZacquiring Sunseeker Yacht Brand (UK) -> Catering to Chinese Millionaires

Hony Capital 5A%%#X % buying Pizza Express (EUR 1.1 Bil) -> Brand and Know-How transfer
New Horizon:#1 X1 investing in Punch Powertain (Belgium) -> Tech Transfers, client access
Bright Food Yt B £E [4]acquiring Weetabix -> Brands access + addressing Food Safety concerns
HNA i /4 fiii 2 acquiring 48% of Aigle Azur -> Developing new Europe — China routes

HNA 7 7 i 2% acquiring ESMA (pilot training school, France) -> Training new pilots
Bluefocus i 2,045 acquiring WeAreSocial ($30 Mil)-> Accessing multinational clients
Cheetah Mobile %34 # 5)Buying France’s MobPartner ($58 Mil) -> Know-How , new markets
COFCOH #4E 3] -> Nidera (NL grain trader) (EUR 1 Bil, 51% 2014) -> Strategic food supply
Synutra =& @5 ¥;-> invested EUR 100 Mil for a milk factory in France -> Strategic food supply
Huawei /& 4 acquiring Neul (UK). US$ 25 Mil. 2014 (10T) -> Access to Vodafone & 10T Tech
CDH ShHEHE T investing in a joint MBO with Temasek, Sagard, Ardian in Ceva Sante Animale
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Investing in Europe: Aligned Objectives & Synergies

SEEAG S AT ) 1] B fle s I s B 50 5 D DU A i b g S IR H AT
Clearly define the acquisition objective and expectations in accordance with t
group's international development strategy

JSE TR H AR A A K SEBr H RATIAEE, L0 S g oo AN Re il iS50 [al et
Understand the target's objectives and expectations to identify any unaligned issues
that need be solved

T B2 7 B RN . 1dentify synergies with target company
—  hhEER S AR E B 20 2 Will the brand or technology be used in China?
— T OUFERRINTT S ? 1sit to penetrate the European market?
— EEIE R ¥4 ? Full or partial integration of target?

- BEIEHTAMEBNZ > H A ? Level of autonomy of local teams post
Integration?
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BRMELEE: MISCAAT, BEABEHKXEHAR

Investing In Europe: need thorough, culturally-aware strategies

PR AE RR M 2% [ 22 18] 17 3040 2 5 Understand cultural differences between eac
country

o ZESIRMLTIENVE, BiSSVARIE PEIALE Study local labor law, tax laws and regulatory
environment

o RIMHIE M. AVGEAMEYIRL, NN EIEISAEAREL, REFECRE. Show
honesty, commitment and transparency — respond to emails or calls, be
approachable to European counterparts if you want to be taken seriously

o MHANIRAE T HS1E (FASEDEE, KB PRl ERZ ailes. e
# B % . Network with like-minded Investors (PE funds, Large Corporations)
to access more quality deal flow, and be ready to co-invest

o JFIJEIE XA ARG 50 1 m 2 BEA RSP A ME g . XL A A
TR E A AET . X AT 1A, I AERRIN b E TR 225 Post
acquisition: hire experienced bicultural top managers and coordinators / facilitators
with international mindset, local knowledge & work experience in Europe and China.
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European Acquisitions: dealing with all stakeholders

AT 38E S48 2y R
How to avoid getting burned:

« Avoid early leaks on deal i G it Hl.i% B2 A2 ) {5

e Taking Care of public statements 7]>CaAh 2 25 F 75 BH

e Qvercoming regulatory issues and political Opposition in
European Countries fi s KM [l A A I 75 ltﬂ @%HE&/ S

« Navigating work councils and Unions 1 T. & 2H 21 &1F

e Mitigating Minority Shareholders’ actions

ol D BUBOR YR VA P AL 52 T
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* Source: Herbert Smith Freehills LLC
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Chinese failed Investment in Europe — case #1

W JE BB B A P22 805 HOAI R B i SR

Ping An Insurance investment in Fortis N.V. led to heavy losses

20074F11 H, "W ESE 2 EAT R ER418.112/k ot (I AR 11238.74470) e=E
DL EARAT SRS 25 oA 3 1 1] s 4 il i 55 L M) s e £ [419,501 5 ik e 47
20 B R AR R4.18%, BN Ham KR —I R . AR E 1l 5 A A, 20084

T IE A R BB B BT i, £]20084F10H15H, & m A
1.16BK G/, P AE—FENHRRE 5 mik228/0 62 2 . &l S5
, SR BUF M T RIABUE IR . JRIA. k. 201554 H30H , (At
AT T 4 i i e B Oy CICSID) 3t < < P22 )5 LU A 222 2 B Bk . [E fp
IR ERR N AR R I E FERL . $ MR LE D7 AR B A I = T A A BYE B, X
B2 ok, B [R|2284 R 5 LTS AT BE .

5 RMUR R FIETE = %] 3 K L5 R FISE T )% P2 VR A PEAd
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Chinese failed Investment in Europe — case #2

B S5 = TCLIR 7 R i
TCL acquired Thomson but bankruptcy ensued; followed by TCL paying he
damages

20044FE7 H, TCLZ WAR(TMT) I vk [z Wk ah 28 v R LS, XU & 5% il L
TCLizpUbath 2 =] (TTE) o {H EH T-BRUINE Z5FF 282 4, TTERKYH 2 51200744 H Hi
T H . 2010911 H16 H , a5 B il v B s i Mbv2s B [m) A5 2 i |
TCLZ AR N FLAH e 18 A 32 B PR IR A TE 5K, R I e At vl 514 86 A
[T e 20114E4)) 8 TCLIMCF .

FWJE MR . TCLEE = b 52 & A0 BR U T3 3 60 = 1[5 R
SRR AT MY — BELAS TR B 5, 960 EE A e A e T P
AR Hb /7, {H2TCLAE F AN 4k 22 K & 28 p= 3 i B A5 8 AL .
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b Wk &% N 5] W] Failed Euro-China JV

TCLWS Mg B /R R 7 Z B B R 3 A )
TCL failed JV with Alcatel Mobile Phones, before TCL finally acquired Alcat
Mobile Phones

20044E7 H, TCLAERI W T L E B /R R A2 sl L ik 4S5« 296 0% 2 vl JT- a5
155 5, WTAENL 5 3SR AL IS T THIAR B T n) el Bl SCAE RS N
i, M HEERIRM, &R AR RNELERGGIEEMA, BIEEEI, AT
KEmk, AaHIE 7. 20054E5 H17H, TCLAAR & ANLidE, 1E
B RWA B DUR I 24

WG RMUER: TCLAEGE X A E R A E E AR
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M&A In Europe facing public opposition

W 512 Al U . LU 2R TR e 6 A Bk T P 5 A MU AT g ) ¢
Public controversy and objections to the acquisition of Toulouse-Blagnac
Airport by a consortium led by Shandong Hi-Speed Group

20144E12 HAH , vEEBUN B A8 1Z4011%49.99 %6 ) I A H A5 45 Hh ] 5% A4 il
P A, P R E A LiaE i E I AR EBUS T B S a Al gEd] . i
IR TR A . XA P E R ANTEENL ) B, R AA $13.08
VR IC. I T RSB BUNHLHE S, 8l E B S N 2 —#is 3L
SEIRT-20154F6 H H A ke, HR—EXIMRIKR D —EZPEE TiHE. 14
] 24 b S SR T BEI%AS 20 5B i . B o 1201547 H6 H , v [E 28 it B i
N, BIAAT 55 BB I AL

NS PR EE: Rk E X, DB R E
TN R E A AN, a2 Al S, PIXIgeE ]
AR 020, 1 B3 RIS B o 2L 2 e L R 2
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Unit 42218, 42/F CITIC Square
1168 West Nanjing Road
200041 Shanghai (PRC)
Tel : (8621) 5117 5199

contact@shanghaivest.com
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RXFRAHEHE - HI' S About Shanghaivest
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% SCAL B HIBA A fully-multicultural Team

i
Shanghai San Francisco
iR 2R
Shanghai / Paris Paris
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il LN

TCL

In the
Acquisition of

SaGEeNA.
wWireless

R&D Center & Assets
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In Raising Series A
from

IDG Capital Partners
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Albatross
global solutions

In Fundraising &
Partial Sale to

ooomercis’
Interactive Advertising & Marketing
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In Raising
Series A from

renhol

Meaningful copital

—SHANGHAIVEST—

In Raising Series
A&B from

A Pool of
Institutional
Investors
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Reeve Kwan Bruno Bensaid Poman Lo Douglas Young
S H AN G H A I V EST Co-Founder Co-Founder Chief Executive Officer Chief Executive Officer
- ﬁ GoGo Van Shanghaivest & Founder & Co-Founder
: b Century Innovative G.0.D. (Goods of Desire)
i E §R L Technology Limited



